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O cepBuce

fiBnaemca paspaéoTtunkamm
COHBCTBEHHOIO MPOrPaMMHOro
obecneyYyeHud ONA JTOTrNMCTUNKM

Mbl MOHMMaeM, UTO CaMblM LIEHHbBIM PECYPC — 3TO BPEMS,
MNO3TOMY XOTUM COeNaTb Hall CEPBUC MaKCUMaibHO
NPOCTbIM U KOMPOPTHBLIM O1A Bac.

Kaxabih AeHb Mbl CTaIKMBAEMCSH C KOPMOPaTUBHbIMMK
334a4aMm Mo TPaHCMOPTUPOBKE MPY30B. 3a KAYeCTBOM | Hawwu skcnepTbl — Beayuwime
HaLLUWX YCAYTr CTOUT MHOFOAETHUM OMbIT U ThICAYM YACOB . CnuKepbl Ha OTPaC/IEBbIX
norpy3kun/pasrpyskm pasanyHom NpoayKLUM. NOFNCTUHECKNX MEPOMPUATNAX

Mbl 3HaEM OCODOEHHOCTU KaxX4oro bmsHeca 1 angd
KaXX4,0ro KJIMeHTa MOXeM NpensioXuTb pelleHmne

MMEeHHO ero 3aaau.
ExeMmecssyHO nuwemM

aHaMTU4YecKue ctatbm 014 Ati.su,
Logistics, Logirus, Oborot.ru

rpys3oBMYKo®
A\ BuzHec




O cepBuce «lpysoBuukod busHec»

18 ner 2,2MNHT

OnbiTa Ha pbiHke [ py3oB B rog

nepeBO30K

ABTOMOOMNEN B Napke KopnopaTrBHbIX

rPY30MNO4BEMHOCTBIO KNMEHTOB

no28T

2,5 MnH >5 000

3akas30B B rof KeanuoumumpoBaHHbIX
COTPYAHWKOB B WITATE

rpy3oBNYKO®
A Busnec




rpysoBm4YKood

Haw aBTonapk A ec

YnpasnseMm 6onee 5 000 eantHumy, PasnunyHblie TMNbl aBTOMO6UNEN: Co6¢cTBeHHan cuctema GPS-
COBCTBEHHOr O 1 MPUBAEYEHHOT O OyproH | TeHT | BopT | MOHWUTOPWHIa NoO3BoOAAeT
aBTonapka rpy3onoabEMHOCTbLIO A0 28 PedprixepaTopsl | Llanarabi | KOHTPOIMPOBATb NepenBmxXeHme rpysa
TOHH CneuTtexHuKa Ha BCex 3Tanax NepeBO3KM

rpyaoBN4KOP > rpyaoBN4KOP
BusHec “ BusHec

rPY30BUYKOD
bu3Hec




rpysoBm4YKood

OHNnauH cepBUCHI BusHec
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Hawu ycnyru

NoMoraem BaweMy 6M3HeCy pa3BuUBaTbCA
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'py3oBoe Takcu gns

MapaHTUA nopaum aBToMo6UnNs

IOpMnM YeCKnMXxX aium u‘ C BO3MOXHOCTbIO O4HOBPEeMEeHHOro

npepoctaBneHus no 200 eanHUL, TpaHcnopTa

locTtaBka mpoayKkumy no BawemMy MapLlupyTy,
rpaduky 1 puTMy BrsHeca. Halwm pecypcsl MO3BONAT
3PPEKTUBHO OPraHmM3oBaTb NOrMCTUKY O14
Pa3MYHOro BMaa TOBAPOB M HanpaBieHi busHecy,
HE3aBMCKMMO OT Ce30Ha 1 Nepmoga NPoaax.

OT1cpouka nnarexa ao 30 gHen

Morpy3o-pasrpy3ouHbie pa6oTbi

B pamMkax coTpyaHM4ecTBa Mbl 3ak/touaem
cornaweHue o6 yposHe obcnyxmsaHuma (SLA), B

KOTOPOM 3aKperidgeM cCtaHaapTbl, rapaHTrnpytowme YAo6HbI 6u3Hec-KabuHeT (AOKyMeHTOO60pOoT,
BbICOKOE Ka4yeCTBO OKa3aHma HaMK JTIOrMCTnYeCKMX odopMJieHMe 3aKa30B, OTC/Ie)XXMBAHUE aBTO OHJIANH)
YCAyr.
O6napaem BceMn HeO6XO0A4MMbIMM NPONYyCKaMU AN
Bbe3aa B ueHTp MockBbl u CaHkT-lNeTepbypra
(MKAL, TTK, CK, KAA)
Bopurtenu co ctaxem 6onee 10 ner
M KBaIMPpULMPOBAHHbDbIE MPY34YUKHU
rpyaoquKocb

BursHec 7



TpPaHCNOPTHbLIN AYTCOPCUHT

NMHpuBupayanbHblie Tapudbl noa
6u3sHec-3apaum

MHTerpauma nporpaMMHoro oéecnevyeHus
[Togbepém ona Bac vHonBmayanbHoOe pelieHmne B 6U3Hec-npoLecchl

NOrUCTUYECKMX 3a4a4 C MOMOLLbIO aBTOMapka
«[ py3oBuykod brsHec», nporpaMMHOro obecneyeHms
V Obn3Hec-kKabuHeTa.

PerynsapHas oT4€THOCTb No 3aKa3aM

CHUMUTE C cebd pan NpobneM, CBA3AHHbIX C
NepeBO3KOM FPY30B W aKCryaTaumnen asToMobunen:
PEMOHT, COAEpPXaHMe rapaxa, 3apaboTHas nnata
BOOUTENEW, OOCNYXMBAIOLLENO NEPCOHANA, HAMOM .

CHunxeHune pacxonoB Ha nepcoHasn
OTBETCTBEHHOro otTaesia

Bo3MOXHOCTb yBeJiInieHUsd Kosim4yecrtea

[enaem vHavsuayanbHbie Tapudbl No Bawmnm AOCTaBOK B A1€Hb B KOPOTKUE CpOKHU
DEeryaapHbIM MapLpyTam 1M HACTPanBaeM 1x B OM3HeC-
KabuHerte. PeweHue «nop, Knou» AN CPOUHbIX 3aKa30B
OT KJINEHTOB
MHTeran,Vlﬂ cneuymnasimcToB NoO JIOrMCtTukKke B
onepaunoHHblIe nNpouecCbl KOMNaHUU
rpy3oBNUYKO®

BursHec 8



NMNopnucka Ha aBTOMOGMUIIb

MoyacoBasn apeHaa 3KMI'Ia)Ka/I'IOD,I1MCKa Ha
C 3KUMNMaXxXeM

nakeT U3 He06xXxoa4MMOro KosimyecTea 4YacoB

[MoooMAET o KOMNAHUIM, Y KOTOPbIX HET CBOEro
aBTonapka mam Manoe KOam4ecTBoO
asToMobunen/pecypcos ona nx coaepxanna. Bol nenaete
3aKa3s Kak 0b6blYHO, HO M1aTKTE 3a Yacbl MCMNONb30BaAHKMA
3KkMnaxa 6e3 orpaHnyeHmi No ToYkam Norpy3km u

BbIFrPY3KM NMpOoayKLMK. MpepocTtaBnseM MalWmnHbI AN Neperpysku

YnpaBnsauTte BallMM BPEMEHEM U pecypcaMm 3a CUYET
6onee 5000 aBTOMO6GUNIEN U cNeLUaNIUCTOB

Kaxablv Bua 6m3Heca TpebyeT MHAMBUAYANbHOrO
noaxoga. ['loaTomMy nepen, 3anyckomM aKMnaxa Ha NUHUK

Mbl ﬂpOBOﬂ,MM CI‘IeLLl/IaﬂVIBleOBaHHbIlZ V]HCprKTa)K B Ka>Xxaom aBTOMO6MUe Bce UHCTPYMEHTDbI ANA NOrpy3sKkn-
BOAUTENSA M €rO MOMOLLHMKA Pa3rpy3ku: ynakoBka, poxns, Takesia>XkHble peMHU

rpy3oBm4YKod®
BursHec 9



JocTtaBKa Ha MapKeTnJ1eUcChbl

IlocTaBnaem rpy3bl Ha BCe MONYyASpPHbIE MapKeTn1enChl:
Ozon, Wildberries, «MeramapkeT», «AHoekc.MapkeT»,
Lamoda, KazanExpress, «A3byka Bkyca» v opyrue.

[ToMoraem MHTepHeT-MarasmHam U cennepam c

NEerkKoCTbio MPOXoaAnTb MNMyTb OT CIDODMVIDOB&HI/IQ 3aKkas3a 1
YMNakKOBKWM TOBAPOB — 0O NX OOCTAaBKN.

IlocTaBnsaem TOBapbl, B TOM YMCe KPpYynHOrabapuTHble,
Ha pacnpegenuTenbHble LeHTPbl, ckaaabl am MNB3
KPYFMOCYTOUHO M MO OOCTYMHbBIM LleHaM.

rpy3oBm4YKod®
Bu3Hec

HJocTtaBka ToBapa B TpebyeMbin
BPEMEHHOMN UHTepBan

Tapudbl 63 CKpbITbIX NaTEXen

I'IpOBepKa KOMMNNEKTHOCTU TOBapa
B COOTBETCTBUU C LOKYMEHTaMU

BecnnatHoe CMC-uHpopMmupoBaHue

YnakoBka 3aKa3a B COOTBETCTBUMU
C Tpe60BaHUAMU MAPKETN/IEUCOB

BbusHec-kabuHer
ANSA ynpaBneHUA 3aKasamMu

KpyrnocyTouHbi 3a60p rpysa

10



JKCnpecc-aAocraBka

Halw cepBWC okasbiBaeT yCayry 40CTaBKM ManOTOHHAaXHbIX
FPY30B NErKOBbIM TPAHCMOPTOM — «Kab1yKaMm».,

[TpenmMyLecTBO NpoaykTa — MOOBWABHOCTb U LIEeHOBAs
OOCTYMNHOCTb. J1erkoBow rpy3oBoM aBTOMOOUAb MAEaIbHO
noaxoamT ONA NepeBO3kM HEOOMbLIMX NAPTUM TOBAPOB B
rOpOACKOW Cpeage.

Mbl MpegaraeM NOHATHbIE M MPO3PadYHble YyC/10BMA paboThl,
a Takxe Bcerga nomMoxem Bam ontmuMmsmpoBaTtb paboTy C
3aKasumkamMm M MOCTOAHHBIMKM NapTHEPaMU. [1pun
HEOBXOOMMOCTM MOACKAXEM, KaK /TyYLLE BbICTPOUTb
NOTNCTUNYECKME LLEMOYKM U CLIEHAPUMN.

rpy3oBm4YKod®
Bu3Hec

BecnnaTHbih 3a60p OT OAHOIO OTNpaBJ/IEHUSA

MepeBo3Kka rpysa «AeHb B AeHb»

BecnpenaTcTBeHHbI Bbe3a B 30HY OrpaHUYEeHHOIro

rpy3oBoro ABuXXeHus

HoctaBka po NB3

JocTtaBka Ao MapKkeTnnemucos

KpyrnocyTtouHbi 3a60p rpysa
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OducHble nepeesnbl

BecnnaTHbI Bble3[, OUEHLMUKA B Ai€Hb 06pau.|.e|-|m|

[TpodeccnoHanbHO OpraHmM3yem 1 CrIaHnpyem nepeesn
OT O4HOro paboyero Mecta — 00 Leoro 3gaHus.
[ToMOXeM C NOAKMIOUYEHMEM TEXHMKK, COOPKOM Mebenn 1
naxe ycTaHOBKOM NMeperopook.

Mepee3p «aeHb B AeHb» N060ro Mmacwrtaba

B ynobHoe BpeMsa NpoOM3BOAMM OLEHKY PaboT. B RS CRESHE

[Tocne o3By4dmMBaEM PUKCUPOBAHHYIO CTOMMOCTb YCAYIK,
KOTOpasa coXpaHaeTca B TedeHre Mecaua. [ponuuwem

npaea 1 0693aHHOCTM CTOPOH. 3aduKCMpyeM rpaduk 1 PaccraHoBKa Me6enu no 3apaHee
CTaHOapTbl Ka4YecTBa NPegOCTaBNEHUSA YCY T, NOArOTOBNEHHOMY MNaHy paccaaku

[Mpy HEOOEXOAMMOCTK Mbl MOMOXEM MOArOTOBUTb MaH
paccagky — OOKYMEHT MOMOXeT paumoHaibHO
OpraHK3oBaTh HOBOE pabodee NPOCTPAHCTBO. KJMHUHF 1 BbIBO3 Mycopa

MopknioyeHUe TeXHUKU U 060pyAOBaHUS

rpy3oBm4YKod®
BursHec 12



BbiBO3 Mycopa

BbiBo3uM mycop 3,4,5 knacca onacHoCcTU

Mbl 9BNSIEMCSA cneumanmcTaMmm B chepe cbopa M BbIBO3A O6napaeM nuueHsmnei Ha BbIBO3 OTXOAOB 3,4 Knacca
TBEPAbIX ©ObITOBbIX OTXOA0B Ha MOAUroH. PaboTaemM Ha
pbiHke 6onee 10 net. CoTpygHuW4YaeM Ha MOCTOSHHOM
OCHOBE C TMPOW3BOACTBEHHBIMW U CTPOUTEbHbIMMY [LONrocpOUHBIi LOFOBOP € MOAUFOHOM
KOMMNaHWAaAMK, ODPUCHBIMU U TOPIOBbIMU LIEHTPAMM. B ropoae u o61acT

CobntogaeM CpoKK, 3HAEM TOYHO, YTO HYXHO AeNnaTb U He
BeAEM OONTUX MEepPEeroBOpPOB. [ OTOBbI BbIBE3TW NHOOOM
OO6BEM MycCOopa Mo MHAVBUMAOYAbHOMY rpaduky. Bo Bpemd
pPaboTbl y4yuMTbiBaeM BCe Balww KoMMeHTapuu, aAeTanwu,
OCOBEHHOCTW MOCTABMEHHOW 3a4a4M.

Co6¢cTBeHHbIN Napk aBToMo6unen, 6onee 100 eguHunL,

Pa6éoTtaeM c pa3oBbiMU U perynspHbIMU 3aKa3amMu

npeAOCTaBﬂﬂeM AOKYMEeHTbI O BblBO3€e

BnAa oTyétHocTu B PocnpupopgHaasop

rpy3oBm4YKod®
BursHec 13



C6opHble rpys3bl

Jlio601 BeCc — OT NOCbIJIKU A0 KOHTeUHepa

BbimonHaeM oocTaBky rpy30B Mo Bcen Poccum ¢ KpyrnocytouHo npuH1MMaem u 3abupaeM rpysbi
MOMOLLbIO TPAHCMOPTAa PasNMYHOM TOHHAaXHOCTU. VIMeeMm
rogamMm oTpaboTaHHble NOrUCTUYECKME CXEMbI U
MapLpyTbl 4OCTaBKM C OT/IAXEHHbBIMW KOMMYHMKALMAMMN
1 Br3Hec-npoLueccamm. Y Hac oblimpHasa reorpadms
AocTaBky, Bkatodaa ropoga Cnbupm n [anbHero
BocTtoka.

3a6op npoAayKLUU «AEeHb B AEHbY

Pa6éotaeM no ynpo6HoMmy ansa Bac rpaduk
PaboTaem no pasnmyHbiM KJIMEHTCKMUM CLEHAPUAM: YA YA pajuky

CXeMaM «OBepb-ABEPbY», KTEPMUHA-TEPMUHANY U
apyrum. OcylectTenaemM 6ecnnaTHbl 3a6op No Mockee U
CaHkT-[leTepbypry. Bo Bpema coTpyaHMyecTBa YnakoBKa, MapKUpoOBKa, nansiieTupoBaHue,
MCMONb3YyeM COBPEMEHHbIe TEXHOOM MK, MOMOoratoLime KoMnjiekToBaHue

COKPaTUTb CPOKW MONy4YeHua rpysa.

Paspa6oTka c/loXHbIX MapLUpPyTOB Nnopj

Bawwu 3apaum

rpy3oBm4YKod®
BursHec 14



Kak Mbl pellaeM 3aga44m KJIMEHTOB

CoTpyaHuyecTBO ¢ peaepasnbHbIM AUCTPUGBIOTOPOM Fpy3onepeBo3kKM TPAHCNOPTHbIX CPEACTB ANA COTPYAHUKOB

npoAyKuMn ANA MHXXEHEPHbIX CUCTEM KOMMaHUM dKCNpecc-A0CTaBKU NPOAYKTOB NUTAHUA

3apava: 3apava:

OpraHur3oBaTtb BHYTPUIOPOACKYHO NOFUCTUKY MO CPOYHbBIM HocTtaBka BenocmneaHOro obopyaoBaHMa Ong KypbepoB KOMNaHUm

3akazam B MockBe 1 MockoBckow obnacTtu. Mexay ropoaamMu 1 penepasibHbiMM OKpYramMu.

OT1 30 oo 50 3agBok B AeHb. B Mmecau no 1500 3agaBok. o 30 3aaBok B Hepgenw. B mecauy, no 150 3aaBok

PeweHune: PeweHune:

* Co3paTb MHAMBUMAOYANbHBIM TAPUPHBIM NAaH B permoHe * Co3paTtb MHAMBUMAYAbHbBINM TAapU@HbBIK M1aH No4d pasHble BUAbI
pPaboThl KIIMEHTE; rpy30MnepeBO30K KIMNEHT];

* [loakntoumnTb COTPYOAHWMKOB AOCTABKM K BU3HEC—KabUHETY * BblgennTb cneumanm3mpoBaHHYIO KOMOHHY 3KMMNaxXew;

«[ py30oBUUKOD». ITO NO3BOAAET KAXOOMY CMeumanmcTy
BUOETb CTOVMMOCTb M 3aK/1adblBaTh €€ B CYET MpOoaaBaeMoro
TOBapa M ycnyru.

* BblgennTb nepcoHabHOro aormcTa a4sa4a B3anmMoaemncTBus.

Pe3synbTarhbi:
Pesynbratb: * Ha15% cHM3MNnacb CTOMMOCTb AOCTaBKM 06opyaoBaHMA. B
« Ha 20% yBenuumnach CKOpOCTb AOCTABKW NPOAYKLMM; cpenHem 1500 pybreit Ha ofHyY 3asBKY,
* [loBblcrnach MPO3pPaYHOCTb LIEMOYKM AOCTABKM. * Ha10% yBenudunace Npon3BoOANTENbHOCTb KYPbEPOB;
rpy3soBnNyKoo

BursHec



-~ rpy3oBunYKoo
busHec

BoHyc oT Hawero naptHépa S7 Airlines

CepBuc «l pysoBuukod busHec» n aBrakoMnaHmsa S/ Airlines obbeanHUANCh, YTOObI Bbl monyyanu Boiroay ot
NepeBO3KM FPY30B M AETOBbIX MOe3/40K MO BCEW CTpaHe.

Tenepb KNMEHTbl — KPUANYECKUE NNLA, KOTOPbIe ABAAKTCA YY4aCTHMKAMM NPOorpamMMbl NoAanbHOCTM «S7 Profiy,
oyayT nonydaTtb No 1 6anny 3a kaxgble moTpadeHHble 50 pybnien B yeke Npu 3akase rpy3onepeBo3kn y Hac.

[prmep: Bbl 3akazanm y Hac rpy3onepeBo3Ky, eé CTOMMOCTb cocTaBmna 3450 pybnen.
[ocne 3akpbiTya 3akasa Bbl nonyumte Ha cBo cuéT B “S7 Profi” 69 6annos, tak kak 3450/50 = 69.

Bannbl HaYMCNATCA 3a KaxXablK 3akas. [oTpaTuTb MX MOXHO Ha: MOKYMKY AOMNONHUTENBbHOrO MMTaHMa Ha OopTY,
BbIOOP YA00OHOrO MecTa, onaaty OONOAHUTENBHOrO baraxa v anrpens tuneta 0o bM3HecC-Knacca.

Ecnv Bl He aBngeTech y4acTHUMKOM
NPOrpamMMbl, TO BCerga CMoxXeTe
3aperncTpmpoBaTbca Ha camte S/
Alirlines:

OdmumnanbHaa ctpaHuua
NAapTHEPCKOU NpPOrpaMmMbl:




KOHTaKTbI

CBAXUTECH C HAMM A9 MOAYyYeHUd
NOAPOOHOW MHPOPMALLUN

B MockBe:
38 (499) 7/00-10-10
zakaz-msk@gruzovichkof.ru

B CaHkT-[leTepbypre:
3 (812) 404-00-01
zakaz@gruzovichkof.ru

#  3arpysute B EXPLORE IT ON

\ AOCTYMNHO B X
y Google Play @& AppStore ™= AppGallery

P rpy3oBumvYKood
br3Hec

[ lepeBe3éM Ha HOBbIV YPOBEHb
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